
2025 Pilot Repaving 
Program
September 9, 2025



Agenda
1) Overview – Bob Koehler, OKI
2) Schedule – Bob Koehler, OKI
3) ODOT Guidance – Scott Brown and D8 

Staff
4) KYTC Guidance – Dane Blackburn, D6
5) Closing Remarks



2025 Prioritization Applications Received
Type # of 

Applications 
Received

Sum of $ 
Requested 
(adj for cap)

Funding Available

Ohio STBG/ CMAQ 18 $56,818,110 $56 m

Ohio STBG Repaving Pilot 15 $11,194,762 $10 m

Ohio TA 8 $5,078,939 $4.5 m

Kentucky SNK 10 $18,634,032 $7 m

Kentucky SNK Repaving Pilot 7 $2,076,375 $4 m

Kentucky TA 2 $1,192,693 $1.6 m



Repaving Pilot 
• Simple mill and fill type projects. 3” depth,  PMs, MOT,  CON 

only.
• 1 application per eligible LPA.
• 1 roadway
• $10M in Ohio, $4M in KY. $800k max. TRC in Ohio.
• Includes 20% contingency for unforeseen base repairs
• ADA compliant curb ramps are in place and in good condition
• Project functionally classified collector or higher and is within 

the urban boundary



Schedule for Pilot Repaving Program

October - OKI Board of Directors approval
November – TIP Amended
November -  Applicants submit plans to state DOTs
December -  ODOT lockdown
January – Incorporate into OH and KY STIP
July 1, 2026 – Funding available
July 1, 2027 – Projects complete



ODOT and KYTC Guidance

District Staff to provide guidance and examples.



OKI Paving Pilot
OKI Intermodal Coordinating Committee

Presentation by Dane Blackburn, 
KYTC District 6 LPA Coordinator

Cincinnati, Ohio | September 9, 2025



Vision
Striving to be national leaders in transportation 
who provide transportation infrastructure and 
services for the 21st century that deliver new 
economic opportunities for all Kentuckians.

Mission
To provide a safe, efficient, environmentally 
sound and fiscally responsible transportation 
system that delivers economic opportunity and 
enhances the quality of life in Kentucky.



KENTUCKY TRANSPORTATION CABINET

KYTC LPA 
Guidance Manual

Prior to the commencement of 
any project, all Local Public 
Agencies should become 
familiar with the practices 
outlined in the KYTC LPA 
Guidance Manual



KENTUCKY TRANSPORTATION CABINET

Pre-Design 
Scoping Meeting

• To kick a project off, a Pre-
Design Scoping Meeting 
should be held

• After this meeting, production 
hour negotiations can 
commence

• Once approved by the 
administering office, a Notice 
to Proceed with that phase 
will be issued



KENTUCKY TRANSPORTATION CABINET

Environmental 
Overview

• Can be done with KYTC 
District 6 Staff

• If project is within or adjacent 
to historic resources, Central 
Office would need to review

• If trees are removed, Central 
Office would need to review



KENTUCKY TRANSPORTATION CABINET

Proposal

• Scope of Work
• Specifications and Standard 

Drawings
• Employment, Wage and 

Record Requirements
• Insurance
• Bid Items



KENTUCKY TRANSPORTATION CABINET

Scope of Work

• Special Notes
• Detail sheets
• Project location map
• Typical sections



Construction Inspection

• Chapter IX
• Qualified inspector is required 

to be on the project’s job site 
at any time construction work 
is being completed

• Minimum of five (5) years of 
roadway and/or bridge 
construction experience

• Options include:
• May advertise for construction 

inspection services prior to 
construction

• May utilize KYTC’s statewide 
LPA contract



KENTUCKY TRANSPORTATION CABINET

Project Closeout

• Once construction is 
complete, a final walkthrough 
should be scheduled as soon 
as possible

• A Project Closure Form must 
be submitted

• Final reimbursement for the 
construction phase cannot 
occur until the previous two 
steps have been completed.



Final Thoughts

Ways to keep a project on schedule
• Become familiar with the KYTC LPA Guidance Manual
• Contact utility companies as soon as possible
• Keep disturb limits within existing R/W

• Even better if fully within footprint of existing road, for 
environmental purposes



@KYTC

transportation.ky.gov

@kytc120

@KYtransportation

@KYtransportation

QUESTIONS?
Dane Blackburn
LPA COORDINATOR
District 6 Planning
421 Buttermilk Pike
Covington, Kentucky 41017
(859) 341-2700 OFFICE

dane.blackburn@ky.gov
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