September 11, 2025 —10:30 a.m.
Executive Committee Meeting Minutes
Ohio-Kentucky-Indiana Regional Council of Governments

Attendance record for OKI board members along with guests and staff follows the minutes.

Item #1A Administrative

President Josh Gerth called the meeting to order at 10:32 a.m. He noted today is 9/11, a somber
day and asked for a moment of silence. Resident Member and Veteran, Tom Voss led the Pledge
of Allegiance.

President Gerth announced that there are two new members to OKI board of directors. The first
being Metro’s seat is now filled by Andrew Aiello, CEO and General Manager due to Darryl Haley’s
retirement. Additionally, The Planning and Development Services of Kenton County also has new
representation due to Sharmili Reddy becoming the city manager for the City of Covington. The
new executive director of PDS of Kenton County is Joshua Wice who will represent PDS; he was
present for the meeting.

President Gerth reminded everyone that the Much in Common happy hour was happening after
work today at TQL Stadium. He encouraged members to attend the free bipartisan event and
hear from Jeff Berding, the Co-CEO of the FC Cincinnati soccer club. The Much in Common
program will move around to different locations within the OKI region, to help promote what OKI
does and to celebrate the efforts of those serving in the communities.

Item #1B Approval of June 12, 2025, Board of Directors meeting minutes

President Gerth requested approval of the June 10 Board of Directors meeting minutes as
distributed. Trustee Shannon Hartkemeyer, Butler County Association of Township Trustees & Clerks
provided a motion with a second from council member Floyd Croucher, City of Trenton; motion
passed.

Item #1C CEO’s Report

OKI CEO Mark Policinski shared that Sam Wallace will present the FHWA findings of the
recertification review and he noted it is important because without a positive review, OKI cannot
provide funding to jurisdictions via federal grants.

He shared that he recently had a meeting with Larry Krauter, the new CEO of CVG and stressed
that Larry values the partnership with OKI and understands the unique value OKI has to CVG and
how important CVG is to the region.

Mr. Policinski next stated that staff have been working on the prioritization process (for funding
projects) and that $80 million will be granted to jurisdictions in the OKI region. He noted that for
the past 22 years, the board of directors have unanimously approved on how to spend the funds.
Additionally, he noted that for a variety of reasons, there were several projects that were going



to be delayed, and this would have caused a build up of unspent funds. Instead of having those
projects sit, the OKI staff have devised a new round of funding specifically for resurfacing projects,
almost $14 million will be available.

Item #1D Finance Officer’s Report

Director Hannum stated that June 30t ends OKI’s fiscal year. She noted that the report contains
May and June financial statements, but she will be reporting only on the June financial
statements along with current cash information. As of September 5, 2025, OKI had:

$772,738 - PNC Bank Commercial Checking Account
$7,886 - PNC HSA/FSA Checking Account
$1,034,994 - STAR Ohio Money Market Mutual Fund Account

Director Hannum reported there has been no recent activity on OKlI’s line of credit, and that there
is no outstanding balance at report date. She further reported on Balance Sheet, Revenue and
Expense information.

President Gerth requested a motion to approve the financial report. Commissioner Stephanie
Summerow Dumas, Hamilton County provided a motion with a second from Commissioner T.C.
Rogers, Butler County; motion passed.

Item #2 Federal Certification Review

Mr. Sam Wallace, Community Transportation Planner with FHWA Ohio Division provided
highlights of the agency’s Transportation Management Area Federal Certification Review that was
held in late 2024. He stated that for the planning process, OKI complies with the spirit and intent
of the federal metropolitan planning laws and regulations and officially certified for the next four
years. He additionally stated that OKI is a mature, well-established, and successful MPO with no
recent history of corrective action and with positive findings. There were six noteworthy practices
that received commendations, they are as follows: Housing Data Dashboard, Congestion
Management and ITS, the oki.org website redesign, GIS upgrades, The Freight Plan and Regional
Transit Collaboration.

The summary report is found here https://www.oki.org/wp-content/uploads/2025/09/0KI-
2025-Certification-Report Final.pdf

Press release is found here https://www.oki.org/oki-receives-six-federal-commendations-for-
excellence-and-innovation-in-transportation-planning/

Item #3 OKI FY2025 Transportation Planning Year End Performance and Expenditure Report

OKI staff, Bob Koehler stated that one of the federal requirements is a year-end report, which is
a compilation of monthly progress reports. He said that the agency met more than 100 products
along with 47 products from OKI’s transit partners. He proceeded to share some examples of the
products, including a new transportation improvement program, housing dashboard, green space
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environmental mapper, fiscal impact assessment model, 5310 program and the Boone County
transportation plan.

President Gerth requested a motion for OKI Resolution 2025-26. A motion was provided by
Commissioner David Painter, Clermont County with a second from Commissioner T.C. Rogers,

Butler County; motion passed.

Item #4 Amendment of Current Compensation Plan

CEO Mark Policinski stated the OKI compensation plan is for non-contract employees, which is
everyone except himself and has worked well for the past twenty years. He said the system
balances fiscal responsibility, fairness to staff and competitive marketplace.

He noted that the compensation system is flexible and there comes a time to make adjustments,
the last adjustment was twenty years ago. He proceeded to share that the compensation system
is divided into bands into which every job is categorized. Entry level is band one and senior level
is band five. Each band has a minimum and maximum salary level. Even though the maximum
salary is adjusted for inflation, after twenty years, it is necessary to increase the maximum salary
of each band. Without the adjustment, long-term employees are disadvantaged.

He shared that this adjustment will only affect one staff person, that adjustment will add 8 one-
ten-thousandth of a percent of OKI’s salary expenditures. The resolution would expand the bans
by 5% and increase in the future up to 5% in a year if warranted. Any further expansion would
require approval of the budget committee.

President Gerth requested a motion for OKI Resolution 2025-27. Commissioner T.C. Rogers
provided a motion with a second from Vice-Mayor Julie Smith-Morrow, City of Newport; motion

passed.

Item #5 — Intermodal Coordinating Committee Report

OKI staff, Mr. Andy Reser provided a brief update of the ICC meeting held on September 9, 2025.
He said that the committee heard information on the Transportation Planning progress reports
and the Transport Ohio stakeholder survey. Additionally, the committee recommended approval
of resolutions for the FY25 Year End Performance and Expenditure Report and TIP Amendment
#2. He also noted the committee approved a TIP Administrative Modification. He said after the
meeting, the prioritization subcommittee met to discuss the draft scored of project applications
for the new OKI federal transportation funding with recommendations for awards presented to
the OKI board of directors at the October meeting.

Mr. Reser also noted that a TIP item was received late and did not make it on the agenda for TIP
modification. It was a change submitted by KYTC for commitment of additional federal bridge



funds to fill a $16 million gap in funding for the 4 Street Bridge replacement project over the
Licking River. He said the TIP modification allows progress on the project without interruption.

Item #6 — Amendment #2 to the OKI Fiscal Years 2026-2029 Transportation Improvement Plan

Mr. Andy Reser said that Amendment #2 contains 16 highway projects and 4 transit projects.
They are as follows:

e Adds detailed design, environmental or right of way phases to 4 EV charging projects
in West Chester (PID 122830), Union Twp (PID 122828), New Richmond (PID
122829), and Cincinnati OTR (PID 122817)

e Brent Spence Bridge, phase 2 (PID 113661) - moves all construction funds beyond
FY29

e Adds right of way & construction phases to I-275 Smart Lane project from US42 to
Clermont County (PID 115417)

e Adds right of way phase to phase 1 of Ohio River Trail — Oasis line (PID 122971)

e Warren County -adds safety project at US 42/Middletown Road intersection

e Adds NEVI (national EV charging infrastructure) project for 3 locations in Boone

County
h

t
e Adds design, right of way, utilities phases to the Covington West 15 Street bridge
project (6-1070)
e Adds federal RAISE grant for Covington Central Riverfront project
Adds two INDOT slide correction projects along I-74 in Dearborn County

And for Transit - Adds projects for BCRTA, Cincinnati Streetcar and TANK
President Gerth requested a motion for OKI Resolution 2025-28. Trustee Shannon Hartkemeyer,
Butler County Association of Township Trustees & Clerks provided a motion with a second from

Resident Member Roger Kerlin; motion passed.

Item #9 Other Business

There was no other business from the floor.

Item #10 Adjournment

President Gerth requested a motion to adjourn. Commissioner T.C. Rogers, Butler County
provided a motion with a second from Judge Executive Gary Moore, Boone County; motion
passed.

End of meeting 11:14 a.m.
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Scott McKeehan, City of Sharonville

Sam Wallace, FHWA

Emily Loudermilk, Clermont County
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Stansilav Beresford, Trenton

Steve H., City of Mason
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OKI staff
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Toni Gleason
Rachel Stuckey
Liren Zhou
Robyn Bancroft
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